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1. CyurHocTb u cienuduka Ou3HeC-TIIaHUPOBAHUS HHHOBALIMOHHBIX ITPOEKTOB.
2. Otnanume OM3HEC-TUIaHA MHHOBAITMOHHOTO MPOEKTAa OT TPATUIIMOHHOTO On3-
Hec-TUIaHa.
OcCHOBHBIE ATaMbI pazpabOTKH OM3HEC-TIJIaHAa JJ11 MHHOBALIMOHHOTO CTapTara.
Posib Ou3Hec-m1aHa B PUBJICYEHUN BEHUYPHOTO KaluTasa.
BnusiHue )U3HEHHOr0 IMKJIa MHHOBAIIMK HA CTPaTErH4eCcKoe MIIaHUPOBaHUE.
[TpuHLIMIIBI THOKOCTH U aIaIITUBHOCTH B MHHOBAIIMOHHOM IJIaHUPOBAHUU.
CTpyKTypa HHHOBAIIMOHHOTO MPOEKTA: OT UAEU JO0 KOMMEpLHUATU3aLUK.
WM HHOBalIMOHHBIA MOTEHIMAN IPEIIPUITHS: TPOOJIEMbI OLICHKH U IJIAHUPO-
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BaHMUS.

9. Mertonpl aHanMM3a pPhIHKA JJI1 HOBBIX BEICOKOTEXHOJIOTHYHBIX IMPOTYKTOB.

10. Ananu3 KOHKYPEHTHOU Cpebl TIPH BHIBEACHUN HHHOBAITMHM Ha PHIHOK.

11. Ctpaterud  NO3MUMOHUPOBAHMUS ~ WHHOBALMOHHOIO  Mpojaykra  (To-
Bapa/yCIyTH).

12. Vcnonb3oBanue ananusa Customer Journey Map (CJM) nipu 1taHMpOBaHUA
WHHOBAIIWM.

13. MeToibl MapKETUHTOBBIX MCCIIEIOBAHUN JIJII TOBAPOB C JUIUTEIBHBIM KHU3-
HEHHBIM ITUKIIOM.

14. PazpaboTka MapKETHHTOBOTO TJIaHa: MHCTPYMEHTHI TIpoBIbKeHus st B2B
1 B2C unHoBanui.

15. TlporHo3upoBanue cnpoca Ha TMPUHIMITHAIBHO HOBBIE (IIPOPBIBHBIE) TPO-
JTYKTHI.

16. cnonb3oBanue reimMudukanuu B OH3HEC-MOACIUPOBAHUN WHHOBAI[MOH-
HOTO TIPOEKTA.

17. ®opmupoBaHue yIPaBICHUYCCKOW KOMaH bl THHOBAIIMOHHOTO MPOEKTA: KITIO-
YCBBIC KOMIICTCHITUH.

18. Opranu3anyoHHbIE CTPYKTYPBI YIPABJICHHUS WHHOBAIIMOHHOW JCATEIHHO-
CTBIO: BEIOOp U 0OOCHOBAHUE.

19. I1nan mpou3BOJICTBA: BEIOOP TEXHOJIOTHUU U MPOU3BOJICTBEHHBIX MOIIIHOCTEH.

20. [Ipou3BoACTBEHHAsI KOOTIEPAIIHS M Ay TCOPCUHT TIPU PeaT3aIliy HHHOBAITUH.

21. Opranu3aiys 3auThl HHTEIJIEKTYaTbHOM COOCTBEHHOCTH B OU3HEC-TUTAHE.

22. YrpaBieHre KaueCTBOM MHHOBAIIMOHHOTO MPOJIYKTa B IPOIIECCE €0 TPOr3-
BOJICTBA.

23. KanpoBoe obecrieueHne MHHOBAIIMOHHOMN JIEATENbHOCTH: TIJIAHUPOBAHUE TI0-
TpeOHOCTEH.

24. [InanupoBaHre JOTUCTUKH W IIETIOYEK MOCTaBOK JJii WHHOBAITMOHHOTO


https://www.google.com/search?q=Customer+Journey+Map&oq=%D0%BD%D0%B0%D0%BF%D0%B8%D1%81%D0%B0%D1%82%D1%8C+40+%D1%82%D0%B5%D0%BC+%D1%80%D0%B5%D1%84%D0%B5%D1%80%D0%B0%D1%82%D0%BE%D0%B2+%D0%BF%D0%BE+%D1%83%D1%87%D0%B5%D0%B1%D0%BD%D0%BE%D0%B9+%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD%D0%B5+%C2%AB%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5+%D0%B8%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%BE%D0%B9+%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D0%B8%C2%BB&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCTEyMTI3ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8&sei=1Q3xadO4BZulwPAPxKbYuA8&mstk=AUtExfDDde-crwA-H5zTjsJwilkBiXWsb0r14b4kPegmL9N_y3aB5qhJaCIoFmY2v0NNOIV9e6DGxnk30QoIj8rsSdKl0We3u7IsLIvoALTjixUVSl8oLJF-dZkTRjwpnmphXPs&csui=3&ved=2ahUKEwiy7JPAkJKUAxXHgf0HHeMhNjYQgK4QegQIBRAF
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MPOU3BOJICTBA.

25. Metozp! o1ieHKH (PUHAHCOBOM 3(h(PEKTUBHOCTH MHHOBAIIMOHHBIX MPOEKTOB.

26. VITHBeCTHIIMOHHBIN TUTaH: UICTOYHUKHA (PMHAHCUPOBAHKS MHHOBAITUH (TPAHTHI,
BEHUYD, KPEJUTHI).

27. Pacuer ce0ecTOMMOCTH W TOYKa O€3yOBITOYHOCTH WHHOBAITMOHHOTO IPO-
TyKTa.

28. AHanu3 puCKOB MHHOBALIMOHHOTO MTPOEKTA U METOIbl UX CHUKECHHUS.

29. MeTobl OLIEHKH KOMMEPUYECKUX PUCKOB MPU BHEAPEHUH HOBOM TEXHOJIOTHH.

30. [TocTpoenue pruHAHCOBOW MOJIEIM CTapTarna: MPOrHO3 JBUKEHUS JIEHEKHBIX
cpencts (Cash Flow).

31. Ouenka 3(hPeKTUBHOCTU TOCYIAPCTBEHHBIX MHBECTUIIMM B MHHOBAIMOHHbBIC
MPOEKTHI.

32. AHanu3 YyBCTBUTEIBHOCTH (DMHAHCOBOTO IJIaHA K M3MEHEHHUIO BHEIIHUX
(hakTOpOB.

33. busHec-1aHUPOBaHKUE MTPOEKTOB B c(hepe NCKYCCTBEHHOTO MHTEIIIEKTA.

34. OcobenHocTy OU3HEC-TUTAHUPOBaHUS B chepe 3eJeHON IKOHOMUKH U YCTOM-
YUBOTO PA3BUTHA.

35. Pazpabotka 6usnec-turana ayist EdTech-cTapramos (o6pa3oBaTenbHBIC TEXHO-
JIOTUH).

36. [lmannpoBaHre WHHOBAIIMIA B 3[paBOOXPAaHEHUN U OMOMETUITHE.

37. [lpumeHeHne TEXHOJIOTUHN OJIOKUEHH B OM3HEC-MOJIESIX CTapTaIoB.

38. busnec-TuIaHpoBaHWe UHHOBAIMK B cpepe PJIEKTPOHHOW KOMMEPIIMH U PH-
Teuna.

39. AHanu3 BO3MOXKHOCTEH HCIMOIb30BaHUS Al-WHCTPYMEHTOB IS HaIUCAHUS
Ou3Hec-TUIaHAa.

40. Pa3paboTka Ou3Hec-11aHa JJisi MPOEKTOB IU(GPOBOI TpaHChOpMAITIK TPa -
IIMOHHOTO TIPOM3BOCTBA.



