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YTIPABJIEHVTAKAIIECTBOMIIPOAYKUI4IIOPTAHI,I3AUIII

Boupocu:

1. Srauu gBoJrroqnu rroAxoAon r upo6JreMe KaqecrBa rrpoAyKrlnu.

2. Vlepapxn.recrcufi kr opraHlrqecrzfi rlrubr rpyKryp yrpaBneHvrr.

3. YupanJreHue KarrecrBoM B opraHLrca\vrv.

1. Sranu oBoJrroqr{H rroAxoAoB K upo6"uervre KarrecrBa rrpoAyKrlrr[

C uepexoAoM K pblHorlHofi sroHoNal4Ke Ha cMeHy KoHTponrc KaqecrBa rrpkrruJro

ynpaBneHlle Karrecrnorvr. llpou3BoAureJrb B p€BHr,re ncropzrrecKLTe nepLroAbr rroHlrM€trr

cBoro orBercrBeHHocrb sa o6ecuerreHze KaqecrBa npoAyKrIkTkT.

MoxHo BIIAeJILITI Hemotpe uuacecnedynu,rue Qasut (emana\ gBonroqur4 rroA-

xoAoB K rrpooJreMe KaqecrBa npoAyKur..ru:

@asa omdparcoercu Haqalacb BMecre c 3apo)KAeHrreM peMecna LT BorrrJra B

TIpaKTLIKy orAenbHblx MacrepoB, rrpoBepsrcqux cBoro co6crseHuyro pa6ory, u ro-

Kynareneft, roroprre rlrlarenrno srr6upanu vr34errufl,.rro6rr cAenarb rroKyrrKy. B 70-

x rr. XIX B. B opyxefinou [poLI3BoAcrBe cr€ulo nprrMeHflTbcfl. rroHrrr{e craHAaprHo-

ro KaqecrBa: u3AeJIux co6upurucb kr3 B3alrMo3aMeH.f,eMbrx AeraJrefi. Cyrl KoHrlerr-

qzu o6ecreqeHLlt KaqecrBa B gTor rIepLIoA Mo)KHo c@opuynLrpoBarb cneAyroqr4M

o6pasorr,r: nompe6umerb doncrceu noryuamb monbKo Kquecm*eHHwe usdenun. Ocnoe-

HbIe ycvnut AonlKHu 6rrm HarrpaBneHbr Ha ro, vro6rr HeroAHbre kr34envrfl. (6parc) ne

MOIJILI nocTynl4Tb K IIOTpeOLITeJIIO.

@aea ynpaeaeuun rcaraecmeou HatluHaercs c 20-x rr. XX B. r{ cB-f,3aHa c r4Me-

HeM aMepLIKaHcKoro uccneAoBareJrf, B. Illyxapra, rrpeAno)K[Bruero LrcrroJrb3oBarb

KoHTponbHbIe Kaprbl - LIHcrpyMeHT, rro3BoJr;rroulvir He roJrbKo o6napyxlrrb vr kr3TflTb

opaKoBaHHbIe kl3AeJlu.fl Ao LIX OTfpy3KI,I IIOKy[aTeJrrO, HO LI yBenuqlrTb BbrxoA Bbrco-

KoKaqecrseHHofr rIpoAyKIII4z. firasHofi qenrro KoHrlelrlr{u o6ecuerreHlr.rr KarrecrBa Ha

orofi Qa:e, TaK )Ke, KaK LI Ha rlepBofi, rnrxercx rpe6onalvre) o6yclonnr4Baroqr{e rro-

nyqeHue norpe6zreneM morbKo nbtcoKoKAuecm*eHHatx usdenuil. Or6paronKa r4c-



noJlb3oB€trlacb KaK oAkIH Lr3 BDKHbIX MeTOAOB O6eClerIeHrIt KaqeCTBa, HO OCHOBHbIe

ycurnvfl 6rruu cocpeAoroqeHbr Ha y[paBrreHuu [poLr3BoAcrBeHHbrMLr rpoqeccaMu c

rlenbro yBertkTqeHns. Aonu BbrxoAa roAHbIX nzaettuit.

@asa nocmoflHHo?o nogbtuteHufl Kqqecmqq HarrrlHaercs c 1950 r. BaxnuM co-

6rrrzeu cr€LIIo BbIcrynJIeHLIe c JIeKrIIIIMII nepe.{ [poMbrrxneHHkrKaMu -fuonuu aue-

pl4KaHcKoro fleHoro 3. .{evrnnra, Koropbrfi nvecre co cBolr cooreqecrBeHHprKoM

Ax. AxypaHoM paspa6oraJr Ans,.snoHcrcofi rpoMbrruneHHocrlr rrporpaMMy o6ecue-

qeHLI{ KatlecrBa. frasHa.f, u4es, srofi [porpaMMbr - ocHoeoil rcaHecmna npodyxr4uu

nrr.remcn KqHecmeo mpyda u abtcoKoKauecmneuuatil ueuedcrcueHm Ha 6cex yponHflx.

Zuesno sa erofi Qase cQopuupoBzlrrcr MeHeA)KMeHT KaqecrBa B ero coBpeMeHHoM

IIOHUMAHLIU.

@asa nnauupoeauun rcaraecmea craJla 3apo)KAarbc.f, B cepeAlrHe 60-x rr. XX s.

KaK piBBl4rue u4eir npeAbrAyrqefi Qasu B HanpaBrreHvru.6oree rroJrHoro yAoBnerBo-

peHI,If, 3alpocoB norpe6urenefi u cBfl3a:rra c pur3BrrrrreM Teopuu HaAe)cHocrlr uzgettuit

u ULIpoKLIM BHeApeHI{eM Bbrqlrcrlrrerurofi TexHr4Kr,r B rrpoqecc paspa6orru ua,qelzfi.

Ocnosofi KoHrlerqvu erofi Qa:rr cr€Lrro cneAyroqee:

- 6orrruas qacrb ,qeSer<ron usAeruia Bo3HLrKaer Ha craAnvr pa3pa6oxu kr3-3a

HeAo crarorrHoro Kar{e crBa rrp o eKTHbrx p a6 or ;

- [epexoA or co3AaHvrfl. u getmit, nyreM LrcrrbrraHufl orrbrrHbrx o6pasqoB K Ma-

TeMarLIrIecKoMy MoAenupoBaHr4ro zx csoficrB Lr npoqeccoB npokt3BoAcrBa;

- BblcoKoe Karlecrso Heo6xoALIMo upeAocraBJrrrb rroKyrrareJrro 3a rrprreMne-

MyIO IIeHy, KOTOpar AOnXHa TTOCTOTHHO CHU)KarbCr, TaK KaK yCr4JrVrBaeTAfl. KOHKy-

peHrllrfl Ha pbrHKax.

B paurax Qa:u nnaHllpoBanufl. KaqecrBa yAaercr rpaKrrqecKlr npeoAoJrerb

rlporllBopeqve Mex(Ay KarrecrBou H eQ@eKTlrBHocrbrc rrpov3BoAcrBa. Hosar Sasu

Mo)I(er Bo3HLIKHyrb rrpu nporBneHrEz nosofi Soprvrrr sroro rrporlrBoporur - Hanpu-

rvrep rpe6oBaHnfl uorpe6urera, uro6br He roJrbKo npoAyKrlur, Ho Lr [poLr3BoAcrBeH-
v-

HbII{ Ilpoqecc oblnr{ gKorofr4qHbrMrr, T.e. He HaHocr4Jra yrqepoa oKpyxaroqer4 cpeAe.

3ra Qasa HaxoAlrrcr roJrbKo B craAtrkr 3apoxAeHvrfl, Lr KoHrlerrqzr oKoHqareJrbHo He

c S opurap oBarlacb. llepcuerrznnofi .rrBJrfl erc.fl Q * o e Ko t o zuu K au e c m 6 a.



2. Vlepapx[qecK[fi n oprannqecrcnfi Tr{rrbr crpyrffyp yrpaBJreHr{fl

PaccrraorprrM ocHoBHbre rurrbr crpyKTyp y[paBneHrrr opraHuza4uetrr c rorrKrr

3peHnr r,rx cooTBeTcTBr{r rrAe.flM coBpeMeHHoro MeHeA)KMeHTa KarrecTBa - r4epapxu-

.recKlrfi rr{rr crpyKryp y[paBneHwr; opraHr.r.recKr,rft TVr crpyKTyp yrpaBJreHr4r.

Ilepapxuqecxafi mun cmpywmyp ynpasileHun. Crpyrcrypbr ynpaBneHlrf, Bo

MHorLrx coBpeMeHHhrx opranvrcarJursx 6unu [ocrpoeHbr B coorBercrBLlkt c rrpt4H-

rllrnaMu ylpaBneHzr, cQopMynlrpoBaHHbrMlr eule B Haqalre XX s. (ronqerqur pa-

rlr{oH€rJrbHofi 6roporp aruu). 3rn npurulrrnbr cBoAsrcr K cneAyrcrrleMy :

- IpLIHIII{rI I4epapxurrHocrlr yponuefi ylpaBneHvrs., rrpr4 KoropoM nax4rrfi nr,r-

)Kecrorrqlrfi yponeHb KoHTpoJrLrpyercs Bbrrrrecrof,rrlltM Lr rloAqnrurercr eMy;

TIpLIHIILfi coorBercrB r uonnoNao.rzfi u orBercrBeHHocrlr pa6oruzron

yrrpaBireHvrfl vrxMecTyBnepapxvrvynpaBlreHLrfl;

- rIpI{HIII{II pruAeJrenus. TpyAa Ha orAenbHbre Qynrcqzu u creqrrallu3ar\r4n pa-

6orHzron rlo grlrM Syurqurrra;

-rrpktHrlLtuQopvralkrgarlkrurrrcraHAapru3ar\r4uAerrenbHocrtr.

OprauusarluoHHas crpyKTypa, nocrpoeHHa.f, B coorBercrBr4kr c grLrMt4 npr,rH-

qrlrlaMu, rIoJIrrnJIa Ha3BaHI4e uepapxuuecKou, UIV otopoKpamuqecKou, cmpyKmypbt.

K uefi orHocsrcf, rprr BvrAa crpyKTyp: rtu:aeitlnas, opraHr43arlr4oHH€ur, mrefino-

rura6nas vr AuBu3uoHH€ur.

Jfuueitu an op z auu3 aquouu afl cmpyrcmwa. Ocnony raKlrx crpyKTyp cocraBnrer

TaK H€BblsaerdHfi (ruaxrHbrfi> upuuqw [ocrpoeHaf, kr crrequtururcar\krvr y[paBreHqe-

cKoro rpoqecca. llo rax4ofi uo4czcreMe Qoprvrzpyercr uepapxurr cJryx(6 (<ruaxru),

rIpoHLI3bIBaIoq€u BcIo opraHn3arlrrrc cBepxy AoHr,r3y. Peaymrarrr pa6oru raxAofi

cnyx6u orleHzBarorcf, rroK€t.:uteJrflvtu\ xapaKTepr43yroquMlr BbrrroJrHeHLre r{Mr{ cBorrx

qenefi v3a4aq.llpu srou KoHeqHbrfi pesynrrar (eQQeKrr,rBHocrb u Kaqecrno pa6orrr

opraHu3allkTu) craHoBLITct KaK 6u nropocrerreHHbrM, rrocKoJrbKy crrLrraercr, qro Bce

clyN6u s rofi unuulc'oit Mepe pa6oraror Ha ero rronyrreHr4e.

Jluueiluo-wma6uan opzanrcaquounan cmpJ)rcmJ)pa tBJrf,erc{ puBBlrrr,reM Jrr{-

uefinofi I{ rIpI{3BaHa nlrKBlrArrpoBarb ee Bax(Hefirurafi HeAocraroK, cBr3aHnrrfi c or-

cyrcrBl{eM 3BeHbeB crparerl{qecKoro rrnaHllpoBaHkrfl. Jlunefino-trra6nas, crpyKTypa



BKJrrorraer orAenbHbre noApa3AeneHuq (ura6u), Koropbre ne o6na4aror [paBaMr.r

rrpkrlaflTvrs. peurenufi Lr pyKoBoAcrBa, a roJrbKo noMoraror pyKoBoAureJrro B BbrrroJrHe-

HLrLr HeKoropbrx QyHrcqufi ($ynrcqufi rnaHkrpoBanut). B ocramHoM ora crpyKrypa

coorBercrByer rznefinofi. JluHefiHo-rura6Has crpyKrypa Mox r rBJrf,rbcx xoporuefi

rrpoMexyroqnofi cryrreHbro rrpv repexoA ) or runefinoft crpyKrypbr r 6olee s$Qer-

rusHofi.

,\ueusuouHafl cmpyKmypa ynpasreHua. K KoHrIy 20-x rr. XX B. rrorBr,rJracb He-

o6xoAutvtocrb B HoBbIX no4xoAax K opraHlr3arlun yrrpaBneHvrfl B cBfl3r{ c yBeJrvqeHr4-

eM pa3MepoB rrpeArrputruir, 4r,rnepcnQuraquefi r{x AesreJrb ocrr{, ycnoxHeHlreM

TexHoJlort4qecKktx [poqeccos. B srolr rlr[e crpyKTyp cAenaHa rrorrbrrKa coqerarb

IIeHTp€UU3OBaHHyIO KOOpAUHaIILfiO Vr KOHTpOnb AeqTenbHOCTU C AerIeH-

TpaII[3oBaHHbIM yrlpaBJleHuervr. KrrcqeBbrMlr Qzryparvrr4 B yrrpaBrrenvftr opraHrl3a-

rIr4.rIMI{ STOIO TI1IrI.a rBJrf,rOTCr MeHeAxepbr, BO3HIaBJUIIOTqUe [pOLr3BOACTBeHHbre OT-

AeneHr4s (4r,rnuauonu).

Opzaruauecxurt mun cmpyKmyp ynpasneHun. lrar,noe csoficrBo yrpaBJreH-

qecKLtx crpyKTyp groro rvrra 3aKJrroqaercr B ux croco6Hocrn Lr3MeHflTb cBorc 6op-

My, uprrc[ocaCrusaflcb K HoBbIM ycnoBr{rlr. PasnosuAHocrrMrr crpyKTyp gToro rrrla

.sBflrrorcr6pnra4ruas,[poeKTHas,14vrarprrytHafl ,.

Epuzadnan cmp),,rcmypa ))npaeneuufl. OcHosofi srofi crpyKrypbl ynpaBJIeHuA

f,Brlf,ercf, opraHu3allut. pa6or uo pa6ovr4M rpyrrarvr (6pzra4arr,r). C 80-x rr. XX n.

Harl€tlrocb ee aKTLIBHoe BHeApeHne KaK crpyKTypbr yrrpaBJreHrrr opraHnsaqzefi, no

MHoroM np{Mo nporrrBorroroxnofi repapxr4rrecKoMy rlruy crpyKryp. Tarcas Sopva

naz6oree eQQerruBHa B opraHltarlr{rx c BbrcoKrlrM ypoBHerra rcnaruQr{Karlr{Lr cne-

quaruIcroB I,I xopolur4M TexHr4rrecKr4M ocHarrleHneM. Ona ssrnercf, oAHnM r43 TktrroB

opraHu3aIILIoHHbIX crpyKTyp, B Koropbrx nau6oree eQQeru{BHo BonJronlarcTcflvrAeLr

coBpeMeHnofi QzrocoSzz KaqecrBa.

If p o ercmu an cmpwmypa ynpaen euun. OcHosHrrM rrplrHrlLrnoN4 srofi crpyKTypbr

flBlrflercfl. opraHl,I3aqur pa6orbr Ha ocHoBe paspa6orannofi KoHrlelqur{ rrpoeKTa, B

KoropoM rlpeAycMarpvrBaercs. mo6oe r43MeHeHr{e (oceoeuue v [polr3BoAcrBo HoBbrx

uzgelr.uit, BHeApeHI{e HoBbrx rexnonorufi). .{earemnocrb opraHlr3arlkrr,r pac-



cMarpLrBaercr KaK coBoKynHocrb BbrrroJrHqeMbrx upoeKToB, KalKArrft ng Koropbrx

LrMeer $zrcnponaHHbre cpoKrr Harrala r4 oKoHrlanut pa6orbr rro BbrrroJrHeHr4ro upoeK-

ra. fIoA raxAufi [poeKT BbrAerrrcTcr rpyAonrre, QznaHcoBbre, npoMbrruJreHHbre pe-

cypcbr, KoropbrMr4 pacropDr(aercf, pyKoBoAr{TeJrb rrpo eKTa.

Mampuvuan (npoepqrauuo-ueneeail cmpyrcmypa ))npaeneuun Taras crpyKTy-

pa rlpeAcraBJller co6ofi cereBylo crpyKTy y, nocrpoeHHyro no nprrHrlzuy 4nofiHoro

noAtluHeHvrfl vrcrrolrHnrerefi: c oAHofi cropoHbr - HenocpeAcrBeHHoMy pyKoBoAure-

mo QynrrlkToHutrrbHofi cryx6br, a c 4pyrofi - pyKoBoAzrenro [poeKra, roroprrfi Ha-

AeJIeH rIpaBaMLI AJII ocyuecrBJleHur rpoqecca ylpaBJreHlrf,. flpu rarcofi oprauusa-

qvLI pyKoBoALITeJIb npoeKTa B3aI{MOAer{CTByeT C AByr\ffi rpylllraMrr noAqr4HeHHhrx: c

rlocrof,HHblMu rrreHaMu rlpoeKTHofi rpynnrr Lr c Apyrzlau pa6orHLrKaMLr SyHrcqzo-

rr€IrrbHbrx cryx6, Koropbre rroArrrrHflrorc.fl eMy BpeMeHHo. nrfl Ae.rlTenbHocrrr, Koro-

p€ul LIMeer qerKo BbIpDKeHHoe HaqaJro r{ oKoHrraHlre, Qoprvrzpyror rrpoeKTbr, AJrf, rro-

crosHHofi Ae{TeJIbHocru - IleJreBbre lporpaMnmr. B opraHrr3arlm v rpoeKTbr, rr qe-

JIeBbIe rlporpaMMhl MoryT cocyqecrBoBarb. Bne4peuue Murpu.rHofi crpyKTypbr Aaer

xopourzfi eQQercr B opraHrl3allrurx c BbrcoKLrM ypoBHeM KopnoparnsHofi crpyKrypbr

ra rnaluQ uKarlkrtr corpyAHr.rKoB.

3. YupaureHrre KarrecrBoM B opraHrr3arl[n

,,{44 nro6ofi oprankaarlur4 3arrHTepecosaHHofi B BbrrrycKe KaqecrBeHnofi [po-

AyKIILII{, KOHIIeIqUfl Vr rrOIrLrTIdKa KarreCTBa AOJDKHbI CTpOkTTbCfl Ha HUXeCneAyrOrIr4X

rrplrHrlv[ax:

- KarlecrBo He flBIrflercfl. nz Qynrquefi rexHkrqecKoro orAeJra, nz Qyurquefi

orAena KaqecrBa. Pa6ora no o6ecueqeHuro KaqecrBa rrpoAyKrluu lpeAcraBnfler co-

6ofi cucreMarrFlecrzfi npoqecc, oxBarrrnarorqufi Bcrc opraHlr3arlrrro, a raKxe norpe-

6urets, z [ocraBrrlr{KoB ;

- [poqecc o6ecneqeHur KarrecrBa Aon]KeH 6urr [ocrpoeH TaKuM o6pasovr,

.Iro6H o6ecue.rzrb 14 BbrcoKoKaqecrBeHHyro pa6ory orAeJrsHbrx corpyAHkrKoB, 14 Bbr-

coKoKarlecrBeHHyro pa6ory Bcex orAenoB Lr rroApa3Aerenufi opraHr,r3aqnu. Caurru



KpyrrHbrM HeAocTaTKoM flporpaMMbr ooec[eqeHlnr KaqecTBa HeKoTopbrx opIaHLT3a-

r\krir, flBnfleTc.f, oTcyTc TB Lr e cBfl3vr Me xAy crpyKTyp HbrMrf r 3 B eHbrM Lr ;

- rroBbrrueHlre KarrecrBa AoJrxHo o6ecne.rzBarbcr Ha grarlax MapKerkrHra, pa3-

pa6orrcu, npoeKTI4poBaHnA, npor{3BoAcrBa I{ o6cnyxuBaHvrs, a He ronbKo Ha cra4uu

T43|OTOBJIEHKTfl;

- B upoqecce 6opr6rr sa KarrecrBo rrpoAyKrllrlr Bo rnaBy yrna AoJrx(Hbr 6rrrr

rrocraBJrenu rpe6o BaHufl uorpe6zrerr;

- uoBbllueHue KarlecrBa rIpoAyKIIuu Ha coBpeMeHHoM ypoBne rpe6yer rrp?rMe-

HeHI4.fl HoBbIX TexHoJloriafi: or MeroAoB o6ecreqeHraf, KaqecrBa KoHcrpyKrluu Ao aB-

TOMaTLr3r4p OBaHHO| O yrrpaBJr eHurfl., Lr3MepeHI4t I,I KOHTpOJTT KaqeCTB a ;

- utlpoKoMacruTa6noe rIoBbIIueHLIe KaqecrBa Bo3Mo)KHo roJrbKo rrpkr rroMorq?r

Bcex corpyAHLIKoB opraHz3alluu. YnyuueHue KaqecrBa Aocrkrraerc-f, ToJrbKo 6laro-

Aapfl rracruro B 9ToM npoqecce Bcex coTpyAHLrKoB opfaHvrca\w;

- BbIcoKrIfi ypoeenb KarlecrBa AocrLr)KLrM ToJrbKo rorAa, KorAa paspa6oraer

qerKylo, oprleHTupoBaHHyro Ha noTpeor{TeJr.f, crrcreMy ynpaBneHLTr KalrecTBoM Lr

BHeApkrT ee Bo Bcex 3BeHbrx.

B opranu3arluu pa6or rro I]oBbIIrIeHuK) KaqecrBa rJraBHoe rpe6oeanLre - 9To

KoMrIJIeKcHocrb oxBara Bcex Qarcropon, o6ecneullBarorrlkrx ero Ha BceM xr43HeHHoM

III4Kne Vr34elrurfl, yB.l3Ka I{X [O KOHeqHOMy pe3ynbTaTy, OlpeAenreMoMy CuCreuoft

craHAapros IrICO Lr AonoJrHlrreJrbHbrMr4 AoroBopHbrMu ycJroBlrrMlr.

B coornercrBkrLr c raK H€l3brBaeMofi rpza4ofi AN. [xypaua ncx pa6ora rro

ynyqrueHkrK) KarrecTBa Mo)KeT obrTb pa3AeneHa Ha Tpv 3Tarra:

- rrJraHlrpoBaHze;

- KOHTpOnb;

- c o BeprueHcrBoBaHvre Lr KoppeKTr4poB aHue 4efi crnufi .

Ha rcaxAoM LI3 gTlrx grarroB AonxHbr 6rrm BbrrroJrHeHbr orrpeAeJreHHbre BLrAbr

pa6or.

Ha srare naauupoeauun ueo6xo4zMo olpeAeJrlrrb rorpe6ureneft r{ Bbr.f,cHkrrb

I{x 3arlpocbl; parpa6orarr rpoAyKrlr{rc, orBeqaroqyro 3arrpocaM norpe6urenx;

cQopuynlrpoBarb 3a4a'ukr s o6racru KaqecrBa, Koropbre orBeqaror 3arrpocaM rrorpe-



6urerefi u uocraBrrllrKoB; pa:pa6oratb Lr orJraAlrrb rrpoqecc, roroprrfi o6ecue.rzsan

obr BbrrrycK npoAyKr\vkT c TpeoyeMbrMu xapaKTepLrcT?rKaMZ; froKa3arb, qTo upoqecc B

pa6overra pexrrMe B cocrorHr,ru o6ecueqllTb BbIrIoJrHeHLre 3aAaq s erofr o6racru.

Ha srane rcoumpona cneAyer nu6parr o6rerrrr KoHTponr u orpeAenr4rb eAr4-

HI4IIbI rl3MepeHl{f,; o6ecueuLTTb rIpoBeAeH e LI3Mepesuit u paapa6orarb craHAaprbr Ha

-paooque xapaKTepvIcTvIKI4; npoBecTlr Lr3MepeHLrs pe€urbHbrx paooqHx xapaKTeplrcTrrK

r{ rrpoaHaJrlr3LrpoBaTb vx oTKJroHeHLrr oT yKa3aHHbrx B cTaHAapTax; npv H€LIIuquu oT-

rnoneuufi [prrHrrb ueo6xo4nMhre Mepbr.

Ha srate coeeputeucmeoeauun HyxHo AoKa3arb norpe6uocrb B yJryqrueHrlrr;

orrpeAeJrlrTb Mepbr IIo yryqrueHr{ro r4 opfaHr{3oBaTb pyKoBoAcTBo paooTolr IIo co-

BepIxeHcrBoBaHLIIo; [poBecrLt Ar{arHocrLrpoBaHvre Anfl. Bbr.sBreHlrfl, npkr,ukrH ueo6ec-

rleqeHl4t ynyqureHus. vr ocyqecTBlrTb KoppeKTupyroqLre MepolpLrflTLTs; rroKa3aTb

eSQerrznHocrb orLIX Meponpusruir u o6ecueqlrrb KoHrponb 3a AocrrrrHyrbrMu pe-

3yJrbTaTaMLr.

IrIcxoAHuM grarroM flBrrflercfl, nJraHkrpoBaHne KaqecrBa AJr.f, KaKoro-uz6y4r

[poqecca Ias rlo6ofi cQeprr AerrenbHocrlr. llepnonaq€LrrbHo 3arrnaHr4poBaHHoe o6ec-

rreqeHlre KaqecrBa o6rrqno xapaKTeprl3yerc.f, BbrcoKLtM ypoBHeM rrorepb, Koropbre

HeJIb3t rrcKJIIorIrITb npla rlnaHlrpoBanvrv. flocre 3aBeprrreHnr nnanupoBalrturfl, npoqecc

[epexoALIT K I4CIIOJIHLITeJIIM. Ha HUX JIe)KLIT OTBeTCTBeHHOCTI 3a efo peaJrrcaqzrc C

orlTrlM€rllbnofi eQQeKTuBHocuro. Tar KaK rrorep?r rBnrrorcr Heorbeuleuofi qacrbro

[poqecca, r4crroJrHLrreJrLr He MoryT or HLrx usdanurscr, Ho crpeMrrcs K ToMy, qro6u

rlorepu He yBenLTrruB€uILIcb. B cnyrae yBenuqenufl. rrorepb (uaupurr,rep, clopaALrqe-

cruft nu6poc) r pa6ore [pl4BneKaercr creqvrurbnafl, 6puraaa, Koropar AoJDKHa on-

peAenlrrb [pl4qr4Hbr orKJroHeHUs. or HopMbI. llocre BburBJreHlrrr [pr4rruH r.r [poBeAe-

HLrf, KoppeKTlrpyrcqr{x Mep [poqecc cHoBa rrorraAaeT B 3oHy AorrycTkrMbrx oTKJro-

nenzfi. Ha cre4yrouleM grarre B pe3ynbrare rleneHarrpaBJreHHbrx Mep rro coBeprueH-

crBoBaHLrro KarrecrBa rrorepr4 cHr4)Karorcr Ao 6oree Hrr3Koro ypoBHs.

Cyrr ylpaBneHLrfl, cBo4krrc.f, K HerrpepbrBHoMy rroBTopeHr4ro rlkrKna ruqHupoaa-

Hue - dettcmeue - KoHmpottb payrbmamor - KoppeKmupyrcLt4ee eosdeilcmrue.



B ycnonnrx phrHoqnofi eronoMr,rKlr o6ecne.renr,re neo6xoAr{Moro 4rx ycrofi-

rrrBoro pagBrTus. opraHv3arluu ypoBHf, KarrecrBa Lr KoHKypeHToc[oco6nocrz rrpo-

AyKTIULI .f,BJr.fierof, OrrpeAeJrrroquM ycJroBr,reM gKoHoMlrqecKoro pocTa, pasBuTus, KoH-

KypeHTocnoco6noro [po]r3BoAcrBa, aHTnKpu3lrcHoro ylpaBneHnf, gKoHouurofi .


