Ilepeyens 3a1aHNil 1 KOHTPOJbHBIX MeponpusaTuii YCP no yyeOHo# 1uCHUIINHE
«KonkypenTHbie crpaterun B AITIK» nJisi MarucTpanToB qHeBHOW GOpMBI 00y4YeHHUsA
cnenunaabHoctei 7-06-03311-01 Dxonomuka, 7-06-0811-04 ArpapHasi JKOHOMHKA

Ho- 3amanus KonTtposnbhbie
Mmep MEPOIPUITHS
TEMBI

1 1. IIpoBecTH CTpaTerndecKuii KOMILIEKCHBIM aHau3 IPeANpHUATHs, Ha KO- | BBICTyIUICHHE
TOPOM IPOXOIUIIH IPOU3BOJACTBEHHYIO PAKTUKY MarucTpaHToB
2. B akazeMuyeckoil rpynne 1no noArpyninaM MarucTpaHThl (UHCIEHHO- E?) ;12;;%’:_(
CTBIO JI0 3-X YEJIOBEK) BBIIOIHAIOT CIEAYIOLIEE 3aAaHUE: U3YIUTE OCHOB- | 1anypiM UMH
HbI€ HHCTPYMEHTBI CTPATErMUECKOI0 aHaJIM3a U UX Ha3HAYEHUE, TOBEAUTE | TemaMm
UX aHAJIM3 OpeAnpusTHs (OpraHu3alky) M0 OJHOMY U3 IPEAJIOKEHHbIX.

2 1. Vcrione3ys mpuMepsl, 00CyAuTh yTBepkAeHue: «CTpaTerust HU3KUX H3- Beoictynnenne
J€PXKEK OpPraHu3aluy OOJbIIE OTBEYAET HHTEPECAM PYKOBOJICTBA, YeM aK- | MArdCTPaHTOB
LIUOHEPOB U pAOOTHUKOBY. E?) ;zz;ggff
2. B akazieMuyueckoil rpymme no noArpyInamM MarucTpaHThl BBIOJIHSIOT TAHHEIM FMIH
3aJlaHue: TIPOBEANTE OICHKY cTpareruu Jioooi opranuzanuu AlIK ¢ yue- | temam
TOM CHEelM(UKH yIpaBIEHUS OTPACIbIO U TEKYLIeH cuTyaluu B Heid. OT-

METhTE CUJIbHBIE U CJ1a0ble CTOPOHBI CTPATETHH.

3 1. B akagemMudeckoi Tpymre mo noArpyInamM MaruCTPaHThl BBIOTHSIOT YCTHBIN 0mpoc
CIEYIOIIEE 3aJaHKeE: IPUBEIUTE aHAIM3 OTPACIH U KOHKYPEHTHOM curya- | BO BPOMi 3a-
1y B Hell Juist opranuzanuun AIIK o Beibopy. HATHH
2. B akapeMuueckoil rpymnime no noArpymnnaM MaruCTpaHThbl BHITOJIHSIOT
ClIeyIOIlee 3aJaHue: IPUBEUTE AHATIU3 PECYPCOB U KOHKYPEHTHBIX BO3-

MokHOCTeH opranuzanuu AIIK mo BeIOOpY.

4 M3yuynte roaosoi oTyeT opraHM3aLnmK, B KOTOPOW Bbl MPOXOAMAN MpaK- | YCTHbIN onpoc
TUKY. Ha3oBUTe OCHOBHblE XapaKTEPUCTUKKU pa3paboTaHHOM cTpaTernn, | BO Bpema 3a-
M3N0XKEHHOW B OTYETE, a TaKKe XapaKTEPUCTUKM Peann30BaHHON cTpaTe- | HATUI
TMW, KOTOPbIE Bbl BbIACHWN, KaK NPAKTUKaHT.

S5 1. B akazemuuecKkoii rpyme no nNoArpynnaM MarucTpaHThl BBITOJIHSAIOT Beictynnenne
3aJIaHue: TIpuBeauTe puMepbl opranusanuii AITK, BeiOpaBiux 6azossie | MAIHCTPAHTOB
CTPATErMA KOHKYPEHLMH. E?) ;1};2%?—(
2. Ilpoananu3upyiTe MCIONb30BaHUE OU3HEC—MOJIENH U CTPATETHH B OP- | raHHEIM HMH
raam3anun AIIK. TeMam

6 1. TIpoBeauTe cTparerndecKyro peIeKCUI0 IEPBOrO BapuaHTa pa3pabo- | Y CTHBIM ONpoC
TaHHOM BaMH CTpaTeruu. BHecuTe M3MeHeHH s, yIIyqIIaloline NepBoHa- BO BpEeM:t 3a-
YaJIbHBIA BAPUAHT. HATHH
2. Pa3paboraiiTe BapuaHT cTpaTteruil (yHKIIMOHAIbHBIX MTOJICUCTEM B Op-
ranusanuu AIIK.

7 1. PaspaGoraiite 1ieHOBbIe cTpareruii Ha npeanpustuu AIIK no accopru- | Beictymienue
MEHTHOMY IEPEYHIO MPOAYKTOB. PaccMOTpUTE BO3MOXHOCTH JJ00aBieHus | MATCTPAHTOB
K ITPOJTyKTaM YCIIYT. Ha SAHATHAX

s 10 TeMaM
2. Pa3paboraiiTe noauTHuecKyIo cTpareruio opranusamuu B AITK
COCTABMWIJI noueHT kadeapsl ynpaBieHus A.M. ApremeHko 01.09.2023
(moamnuce) (MHUTUAITBL, (haMFLITHS) (nara)

PaccmoTpen u yTBepka€H Ha 3acenanuu kadeapsl ynpasnenus 01.09.2023, nporokon Nel

3aB. Kadeapoil ynpaBieHUs

O.M. Hemroxuua

(moammce) (uHUIMATBL, aMIUITHS)




