TunoBble 3aJaHUSI 10 Y4eOHOI TUCHMILIHHE
HMunoBannonHoe pa3BUTHE OpraHu3anuu (IpeaIpUsTHs)
JUISL MarUCTPAHTOB criennanbHocTH 7-06-0311-01 DxoHOMMKa

B akanemuueckoii rpymme 1o noArpyniaM MarucTpaHThl (1o 2-3 yesnoBeKa) BBIMOIHSIOT
3a/laHus:

Tema 1. KoHuenuus "HHOBaLlMOHHOTO Pa3BUTHUS OPraHU3aLMU

1. CocTaBHThH CIIUCOK MPUMEPOB, B KOTOPBIX OBUTH 33/1eHCTBOBAHBI MEXaHU3MBI
«CO3UAATENIBHOTO pa3pylieHus». ONUILINATE OCIEICTBUS 3TOrO SBJICHUS I YYACTHUKOB
CUTYyaLHH.

2. J1aTh OIICHKY YPOBHIO TEXHOJIOTHYECKOTO YKJIaa OpraHu3alui U3 mepeyHs, MpeIIoKeHHOTO
npenojanarenaeM. CpaBHUTE UX CO CPEAHUM YPOBHEM TEXHOJIOIMUYECKOro ykiaaa no benapycu.
[TpennoxuTe MHHOBALIMY, TTO3BOJISIOLINE ITOAHITH YPOBEHb TEXHOJIOTHUYECKOTO YKIIaAa.
Onumure nNocaeACTBUS BallluX I€HCTBUH AJIsl yYaCTHUKOB CUTYaIlUH.

Tema 2. IHHOBalIlMOHHOE Pa3BUTHE OPraHU3ALUHU KaK O0BEKT yIpaBICHUS

1. [TpensnoXxuTh U3MEHEHUSI M IONOJIHEHUSI B CUCTEMY IMOKa3aTeseil, XapaKTepU3yIOIuX
KOMMepYeCKUi ycriex nHHoBanmoHHou nesarenpbHocTd B AIIK benapycu. [Iponenaiite oueHky
KOMMEPUYECKOTO ycIieXxa HHHOBAIH, GUHAHCHPYEeMbIX beropycckuM HHHOBAIMOHHBIM (DOHIOM
3a MOCJIEIHUE S5 JIET.

2. Uzyunuts Gopmy rogoBoro otuéra opranuzanuu « IHHOBaIum», Mo KOTOPOil Bbl TOTOBUTE
MarucTepCKyro JUCCEPTALMIO (HAXOIUINCh Ha MPOU3BOICTBEHHOU MpakTUke). [laTh oeHKy
CBSI3HM YPOBHS BEJTUYMH B OTUETE CO CTpaTEruel opraHu3alui Ha peiHKe. Pe3ynbTarhl
MPEICTaBbTE B MMCbMEHHOM BH/JI€ UJTM B BUJIC TIPE3CHTALINH.

Tema 3. KanpoBoe o0ecnieueHre MHHOBAIIMOHHOTO Pa3BUTHUSL OpraHU3aINH

1. CocraBuThb CHHMCOK D3JEMEHTOB pa3yMHOH IIOJMTUKA PYKOBOACTBA KOHKPETHOMN
TEePPUTOPUATBHO-aIMUHUCTPATUBHON  €IMHMIBI 1O  OTHOMIEHHWI0O K  3((eKTUBHBIM
coOctBeHHUKaM. [lepeuncnaure HamnpaBiaeHUS NOMIEPKKU S(PPEKTUBHBIX COOCTBEHHUKOB
3aKOHOJATEIbHON M UCIIOJHUTENIBHON BIACThIO TEPPUTOPUATBHO-aIMUHUCTPATUBHON €IMHHULIBI,
JaiiTe OLEHKY UX pe3yIbTaTUBHOCTH C UCIIOJIb30BAHUEM CTATUCTUYECKUX JTAHHBIX.

2. Onpenenuts syuamiee npeanpusitue B AIIK benapycu ¢ mo3umum cucTeMbl CTHMYJIHPOBAHUS
WHHOBALIMOHHOM JEATEIIBHOCTU COTPYAHUKOB.

Tema 4. PoIHOK HHHOBALIMOHHBIX MPOIYKTOB U YCIyT
1. JIaTb OLIEHKY COCTOSIHUS U JJMHAMUKH MHPOBOT'O PhIHKA HAYYHO-TEXHUUYECKON MPOIYKIMH B
non orpacyax AlIIK (konnyecTBeHHbIE U KaUeCTBEHHbIE H3MEHEHHUS, COCTOSTHUE IKCIOPTa U

UMIIOPTA, CTPAHBI-THIEPbI, (HOPMUPOBAHHE «PETUOHATIBHBIX PHIHKOB» HAYYHO-TEXHUYECKOH
MPOIYKIMH).

2. Onucath 0COOCHHOCTHU HHHOBAIIMOHHOI'O MAapKETUHI'a U CIICIUAJIBHBIC KaHAJIbI ITPOABHUKCHUS
HWHHOBAIIMOHHBIX MPOAYKTOB HAa PLIHOK.

Tema 5. rOcyIIapCTBCHHOC PEryjinpoBaHnC¢ NHHOBATUOHHOI'O pa3BUTHUSA OpI’&HPBElLIHIZ



1. late oueHKy criocobam 00pa3oBaHMs U HANPaBICHHS UCIOIb30BAHNS MHHOBAIIHOHHBIX
donnos 3a psin et B benapycu. Ouenuts 3¢ ekt B SKOHOMUUYECKOM U cOlMaNbHOM chepax.

2. Haiitu 06pasiibl JIydiero B Mupe 3apy0eKHOTr0 ONbITa NOJACPHKKA HHHOBALIMOHHON
nesateabHOCTH. COCTaBUTh MEPEUEHb YCIOBHUH, /I MPUMEHEHHUs 3TOT0 omnbiTa B benapycu.

Tema 6. YipaBieHre HHHOBalIMOHHBIMU ITPOLIECCAMU PA3BUTHSI B OPraHU3aLUAX

1. I3y4uTh OCHOBHBIE BU/IbI CTPYKTYp YIIPaBJIE€HHUS HHHOBALMOHHBIM Pa3BUTHEM OpraHU3alUU U
IPUBECTH UX MIPUMEPHI 110 PEalIbHO CYLIECTBYIOIIUM OpraHU3alUAM (IPEANPUATHIM).
Pe3ynbrarsl IpeACTABISIIOTCS B BUJIE IPE3CHTALINM.

2. COCTaBHUTh CIMCOK OpPraHU3alHii, B KOTOPOW PYKOBOJIUTENH BBICIIEIO 3B€HA HAICTICHBI
B3aMMOJOIIOJIHAIOIIMMY TaJIAHTAMHU — TBOPYECKUMH U aHAIMTUYECKUMU. ONucaTh NIPOAYKTHI U
UX KOMMEPUYECKUI yCIeX Ha PhIHKE, TOJy4YeHHBIN Oaroapsi B3auMOIOTIOTHSIOIIMM TalaHTaM.

Tema 7. YiipaBineHrue HHHOBALlMOHHBIMY IIPOEKTAMU

1. JlaTh XapaKTepUCTUKY TUIIOBBIM MOJEIISIM PACIIpEAEICHUS 00S3aHHOCTEN MEXK Y
YYaCTHUKaMU MHHOBAI[MOHHOI'O IIPOEKTA.

2. U3yunth QpyHKIIMHU HMHHOBAIIMOHHOTO MHXXEHEPa, MApKETOJIOra, YJKOHOMHUCTA, TATEHTOBE/A.
[TocTpouTh TUIIOBBIE CXEMBI UX B3aUMOJICHCTBUS MPU PEIICHUH TUITOBBIX 3a71a4 Pa3BUTHS
MPEITPUSITHSL.

Tema 8. Ynpasnenue nporeccamu GopMupoBaHUS HHHOBALIMOHHON UHGPACTPYKTYPBI

1. Jlate omucaHue Ha3HAYEHUIO, CTPYKType, KiactepHoMy dhdexty u 3>PPeKTUBHOCTH
(YHKITMOHUPOBAHMSI HAYYHO-TEXHOJIIOTHYECKOTO MapKa (aCCOMMAINN HAYYHO-TEXHOJIOTHICCKIX
MapKOB ¥ MHHOBAIIMOHHBIX [IEHTPOB, LIEHTPA TpaHCcdepa TEXHOIOTUH, MHHOBAIIMOHHOTO OU3HEC-
WHKy0aTopa, TEXHOITOJINCA, OMOTIOJINCa, HAYKOTPasa) I Pa3BUTHS TPAAUIIMOHHBIX TIPS IPUITAN
peruoHa. HaiiTu y3kue mecta B ero co3ianuu, GUHAHCUPOBAHUU M PA3BUTHUU.

2. CocTaBUTbH CITUCOK U3 3-X JYYIIUX B MUPE CUCTEM HHHOBALIMOHHOW HHPPACTPYKTYPbI
Pa3BUTHS OpraHU3aluil 3a pyoeKoM 10 BEIOPaHHBIM KPUTEPUSAM (OpraHu4eCcKUil pocT, TEMI
pOCTa BBICOKOOILTAYMBAEMbIX PA0OYMX MECT U T.1.).

COCTABWIJI noueHT Kadeapsl ynpaBieHus A.M. ApremeHko
01.09.2023

(moamnuce) (vHUIMAIBL, (aMUITHST) (mara)

PaccmoTtpen u yTBep:k1€H Ha 3acenanuu kadenpsl ynpasienus 01.09.2023, nporokon Nel

3aB. xkadenpoii yrpaBiaeHus O.M. Henroxuna

(moamuce) (MHULMAIBI, hamMuIns)



